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This proposal describes an opportunity to expldérgely untapped market niche, with a new
product that transforms free paper and plasticenobags into user-friendly trash, garbage, and
recycling containers.

TheHappy Salbag recycler has a place in every home. Everyarekgiles grocery bags. People
want to reuse their free bags, but doing so iafiyiawkward and inconvenient.

Several existing products allow reuse of plastgsbanly.Happy Sak’patented design makes it
much more versatile and easy to use than thesengqwoducts. Here’s why:
Uses plasti@and paper bags, unlike competitive products, whicly aiske plastic...

Unique design allows more trash / garbage / reblgdgper bag—and fewer trips to the
dumpster or recycling bin...

Ideal size for kitchens, offices, bedrooms, famalgms, workshops, garages, patios,
SUVs, minivans, RVs, boats, campers, dorm roont naore.

Happy Sakwill sell well in drug and big-box department ster Branded versions of the product
will appeal to retail chains, consumer product canigs, municipal recycling programs, and
more.

Please read the attached report to learn morefdCatiore information.
Thank you for your interest in th¢appy Sakbag recycler. | look forward to hearing from you.

David Bolick
510-601-9554
davel23@pacbell.net




Every day, Americans bring millions of paper and
plastic grocery bags into their homes. Most people
tend to save their bags for reuse.

Some of the bags do get reused, but it's awkwadd a
inconvenient. Paper bags fall over easily, andtiplas

bags will not even stand up without external suppor

Several companies have developed products fomgpysi
plastic bags, but they all have significant proldem
They don’'t make it easy enough to install and reznoV
the bags; they don’t make efficient use of bag ciéya
and most of them are unattractive.

No one has figured out how to make a product that
also accommodates paper bags.

Until now, that is.

TheHappy Sakbag recycler allows easy reuse of plastic andmpgpe
grocery bags. The tabs on the sides hold plastjs bpright and
open, and the tabs’ rounded shape makes instatidgemoving
bags very easy. Also, the front side is open, ngakirasy to stuff
either type of bag full of trash, garbage, or réatyles.

Perfect for recycling newspapers

If you stand a paper bag up on its own, it’ll typeo fairly easily.
Not so withHappy SakThe base and back are set at an
approximate 10-degree angle, so paper grocery‘leays back.

It's perfect for recycling newspapers, which carstacked
vertically for tidy, convenient recycling withoubltapsing in the
bag._ It'’s the easiest way ever devised to stored@mbse of

newspapers




TheHappy Sakbag recycler:

&N

Holds plastic grocery bags open an
upright

Supports paper grocery bags and
prevents them from tipping over,
even when filled with bulky or
unbalanced contents

Lets either type of bag be stuffed fu
Makes removing full bags a snap.

TheHappy Salkbag recycler is a perfect product and
brand promotion tool. Every time the user removes a
full bag, a logo and / or commercial slogan (

Zippy Mart is open 24 hourglis right there staring
them in the face.

And when they get back from Zippy Mart, they've got
replacement bag ready to go.

#
Recycling has become a fact of everyday life. Qiersi

In 1982, there was only one curbside recycling paogin the entire U.S. By 1998, there were
more than 9,000 curbside programs and 12,000 regydtop-off centers (Source: EPA Web
site). Americans recycle 28 percent of all housgkedste, double the rate of just 15 years ago.
And the numbers will only continue to increase. édare nationwide recycling rates for...

Paper — 42 percent
Plastic bottles — 40 percent

Aluminum cans- 55 percent.

Recycling now commercially viable
Recycling has even become commercially viable. gfofit recycling companies have set up shop
in the U.S., and they have a strong interest ilmeraging people to recycle. These companies
would make an idea distribution channel itappy SakThe product allows cans, bottles, and
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paper to be stored #msy-to-handle quantities

Large commercial trash bags can weigh 50 poundsooe when filled. The aging U.S.
population is looking for easier ways to take dg trash and recyclinyVith Happy Sak, easy-
to-handle bags of trash, garbage, and recyclable®e taken to the curb or tossed into the
garbage can or dumpster with no extra packaginggdlimg, and so on.

" $ % &

Everyone: families, single people, retirees....

$ % &

The products pictured to the right are available at
retail chains or by mail order. They all work with

plastic bags, with varying degrees of success. None
of them works with paper bags.

Sac Saver

The Sac Saver is a small waste basket with cusidat
and end panels to allow for some expansion of Hwip
grocery bag liner. Retails for $3.99 at drug staned
bed & bath outlets.

Advantages Attractive design, small footprint.

Disadvantages Doesn’'t accommodate paper bags;
limited capacity / bag expansion.

E-basket

The e-Basket is a medium-sized waste basket, widtabs to hold
plastic bag handles. Sells for $5.99 at bed & baittets.
Advantages Incorporates standard waste basket — works withou
bag liner.

Disadvantages Doesn't accommodate paper bags; no bag
expansion because of enclosed sides; awkward beadlation and
removal.




Bag Butler Jr.

The Bag Butler Jr. is designed toifisidesmall commercial garbage
bags to hold them open for filing with leaves axtber lawn and
garden waste. It also has tab cut-outs to holdiplgsocery bag
handles. Sells for $9.99 direct from Bag Bultler.

Advantages Works with smaller commercial trash bags andtjglas
retail bags, folds flat for storage.

Disadvantages Doesn’t accommodate paper bags; impractical for

indoor use; unstable three-panel design falls easily; very awkward
installation and removal of plastic grocery bags.

Rubbermaid

Rubbermaid sells a 14-qt. waste basket with nototeded
into the ends to hold plastic grocery bag han@eds for

$3.99 at drug, hardware, and department stores.
Advantages Fully enclosed sides, works with or without bag
liner.

Disadvantages Doesn’t accommodate paper bags; no bag
expansion because of enclosed sides; difficuletue plastic
bag handles. Sides of bag tend to slip down ingceticlosure.

Rosco 2-Handle Plastic Bag Holder

The Rosco 2-handle plastic bag holder is sold as an
assemble-it-yourself kit of plastic parts. Sells$2.99
direct from Rosco and, according to the company, at
various retail outlets.

Advantages Fits in tight spaces, integrated drip tray
catches spills.

Disadvantages Doesn’t accommodate paper bags;
flimsy design / difficult to move unit around withb
having it fall apart; awkward installation and rerabof

bags.
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Happy Sak will sell in department stores, drugestpgrocery stores, hardware stores, bed & bath

outlets, home-organization outlets, upscale ecadgatores, and even gift shops — any type of
retail outlet that sells or could sell househoddhnis or eco-friendly products.

(

Commercial trash bag companies could market their wersions of plastic “grocery bags” and
use theHappy Sakbag recycler as a promo itefB(y three boxes of Glad-Junior Handle Bags
and get a free bag caddy”

The product will sell in retail chains, imprintedtiwvthe retailer’s logo and / or slogan. Retalil
chains could even use it to position themselveenagsonmentally friendly (Albertson’s supports
a healthy environmeri)l Municipal recycling programs could distributeetproduct to homes
instead of — or in addition to — cumbersome pldstis.

() % ) &
Happy Salcan be manufactured in high volume via injectionidad polypropylene. Costs
include 1) design costs, 2) mold costs, 3) perqmaihufacturing costs, and 4) shipping costs. The
following estimates are approximate:
Design $3000 - 5000.
Mold: $15,000 - 30,000
Per unit: $1.50* — 2.00

* The lower end estimates assume off-shore moldmgaknd manufacturing, in which case approximately
$.50 per unit shipping costs are included in breadn calculations.

Break-even analysis

Assuming a $5.99 discounted price at retail anavB8lesale price, approximate break-even unit
sales are calculated as follows:

Low cost $18,000 + $1.50X = $3X
X =12,000 units

High cost $35,000 + $2X = $3X
X =35,000 units

Scenario analysis
First-year gross profit = (unit sales x price per unit) — [(fixed costs)variable costs)]

(more)



low-cost

high-cost

Unit Sales: Revenue - Cost = Gross Profit - Cost = Gross Profit
100,000 $300,000 $168,000 $132,000 $235,000 $65,000
250,000 $750,000 $393,000 $357,000 $535,000 $215,000
500,000 $1,500,000 $768,000 $732,000 $1,035,000 $465,000

(% *) +)

OnceHappy Sakhits the market, a significant percentage of coress will buy one or more.
Even small homes and apartments could use sevédtedm

Americans are always eager to embrace an innovato@uct that will make their lives easier,
especially if it also saves them money by lettimngnh reuse something they already get for free.

With a modest initial investment, any consumertmlasnanufacturing company with adequate
distribution channels will enjoy strong incremenalenue for years to come. And that’s

something to be happy about!

Contact: David Bolick
510-601-9554
davel23@pacbell.net



